
 

 Approval of 
Minutes 

 

























 

CONSENT 
AGENDA 



 

  
Appointments 

 
 



 

 
Reports of 
Standing 

Committees 
 
 
 



 

FINANCE 
COMMITTEE 



  Resolution Executive Summary 
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Prepared By:  Patrick Thompson and Pat McDiarmid 
Committee:    Finance  
Committee Date:   January 7, 2021 
Resolution Title:  Resolution for Approval for Wage Increase for C.N.A. Position   
Board Meeting Date:   January 14, 2021 
 
Budget Information: 
 

Was item budgeted?    Yes                          Appropriation Amount:                    
If not, explain funding source:    
ORG/OBJ/Project Code:  72500-41110     Budget Impact:  $97,500 

 
Background Information:  River Bluff takes pride in providing exceptional care to all residents through 
person-centered care.  We staff C.N.A.s at the ratio of 1 C.N.A. to 10 residents although this number can 
fluctuate based on the level of care needed.  We often provide one-to-one care for various reasons such as 
danger of falling, behavioral issues, mechanical assisted lifting or when skilled services are needed.   
 
In order to maintain our caregiver to resident ration, we have used staffing agencies to provide us with 
educated trained professional workers.  We have easily been using agencies for the past 12 years.  Cost for 
services has escalated over the years and we are now paying an average of $37.00 per hour in comparison 
to the $13.15 per hour we pay our employees who work in the C.N.A. job title.   
 
While we offer a stable environment with an excellent benefit package, our employees are more concerned 
with the actual pay check in that at this point in their lives, money is the key issue to provide the necessities 
for growing a family and establishing a home.  In order to keep us competitive with other nursing homes in 
our area it is imperative that we increase wages.  We are currently working on bringing in new residents.  
This will require additional personnel as we increase resident count.  Every 6 to 8 residents will need an 
addition to the C.N.A. count.  We would much rather pay our employees than expense agency fees.   
 
While increasing wages does not guarantee that we will solve all of our employment issues, it will certainly 
make us much more interesting to job seekers as the COVID pandemic diminishes and let us build a strong 
team to provide the level of service we are so proud of.   
 
Recommendation:   The Finance Committee, chaired by Jaime Salgado has reviewed the resolution 
presented to the Board.  The Board is asked to vote in favor of the Committee’s recommendation at its 
January 14, 2021 meeting. 
 
Contract/Agreement:   AFSCME Bargaining Unit Memo of Understanding Attached.  
 
Legal Review:  Reviewed with the States Attorney’s office. 
 
Follow-Up:   This wage increase would be effective on the February 12, 2021 payroll. 

http://www.wincoil.us/


County Board:  January 14, 2021  
 

R E S O L U T I O N 
of the 

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 

Sponsored by:   Jaime Salgado 
Submitted by:   Finance Committee  
 
   

2021 CR 
 

 
RESOLUTION AUTHORIZING THE EXECUTION OF A HOULY WAGE INCREASE FOR THE CERTIFIED 

NURSING ASSISTANTS AT RIVER BLUFF NURSING HOME 
 

  

 
 
WHEREAS, the County of Winnebago, Illinois, has a Certified Nursing Assistant (C.N.A.) 

positon at River Bluff Nursing Home (RBNH); and 
 

WHEREAS, effective January 1, 2021 the minimum hourly rate for the C.N.A. position will 
increase from $13.15 to $13.51 per the AFSCME bargaining unit contract.  We are recommending 
an additional $2.00 per hour increase to the C.N.A. position.  This increase in the hourly rate will 
allow RBNH to eliminate the need for agency staffing and keep RBNH competitive with other 
nursing homes in the area; and 
 
        WHEREAS, the intent is to be budget neutral with a reduction in agency wages; and 
 

WHEREAS, the Finance Committee of the County Board for the County of Winnebago, 
Illinois has reviewed the request and recommends that the County Board authorize execution of a 
$2.00 per hour rate increase for C.N.A. position at RBNH effective on the February 12, 2021 
payroll.     

 
NOW, THEREFORE BE IT RESOLVED, by the County Board of the County of Winnebago, 

Illinois that the Winnebago County Board Chairman is hereby authorized to increase the hourly 
rate for the C.N.A. positon an additional $2.00 per hour effective on the February 12, 2021 payroll.   
 

BE IT FURTHER RESOLVED, the Finance Department shall record the following transaction: 
 

FROM ACCOUNT 0401-72500-43190  OTHER PROFESSIONAL SERICES  ($97,500)
  
TO ACCOUNT  0401-72500-41110  REGULAR SALARIES     $97,500 

 
BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effective 

immediately upon its adoption and the Clerk of the County Board is hereby authorized to prepare 
and deliver certified copies of this Resolution to the Director of Purchasing, Director of Human 
Resources and the County Auditor. 
 



 
    Respectfully Submitted, 

                                                                  FINANCE COMMITTEE 

AGREE  DISAGREE 
 
 
 

  

JAIME SALGADO, CHAIRMAN 
 
 

 JAIME SALGADO, CHAIRMAN 
 
 

STEVE SCHULTZ, VICE CHAIRMAN 
 
 

 STEVE SCHULTZ, VICE CHAIRMAN 

PAUL ARENA 
 
 

 PAUL ARENA 

JOHN BUTITTA 
 
 

 JOHN BUTITTA 

JEAN CROSBY 
 
 

 JEAN CROSBY 

JOE HOFFMAN  JOE HOFFMAN 
 
 

KEITH MCDONALD  KEITH MCDONALD 
 
The above and foregoing Resolution was adopted by the County Board of the County of 

Winnebago, Illinois this _____day of ___________________________2021. 

 
 
 
ATTESTED BY: 

JOSEPH CHIARELLI 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 

 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 
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Department 
Org Number

Object 
(Account) 
Number Object (Account) Description

Adopted 
Budget

Amendments 
Previously 
Approved

Revised 
Approved 

Budget
Increase 

(Decrease)

Revised 
Budget after 

Approved 
Budget 

Amendment
Expenditures

72500 43190 Other Professional Services $3,000,000 $0 $3,000,000 ($97,500) $2,902,500
72500 41110 Regular Salaries $2,592,331 $0 $2,592,331 $97,500 $2,689,831

Revenue

$0
Reason budget transfer is required:

Revenue Source:

Potential alternatives to budget transfer:

None

TRF21-001

70500DEPT. BUDGET NO.

TRANSFER NO:
SUBMITTED BY:

Impact to fiscal year 2021 budget:

TOTAL ADJUSTMENT:

The increase in the hourly rates for the C.N.A position will allow RBNH to eliminate the need for agency staffing and keep 
RBNH competitive with our nursing homes in the  area.

N/A

DATE SUBMITTED:
DEPARTMENT:

FUND#:

2021
WINNEBAGO COUNTY

REQUEST FOR BUDGET TRANSFER



              

 
 
 
 

Memorandum of Understanding                              
 
This letter shall constitute a Memorandum of Understanding (MOU) with respect to the Collective 
Bargaining Agreement (CBA) for the period of October 1, 2017 through September 30, 2021 entered into 
between the County of Winnebago (County) and Local #473 of the American Federation of State, County 
and Municipal Employees, AFL-CIO, Illinois Council 31 (hereinafter referred to as “Union”). 
 
Effective January 25, 2021, the starting wage as set forth in Appendix IIIA of the CBA for Grade E1, 
Certified Nursing Assistant (CNA), will increase from $13.51 to $15.51 and the starting wage for Grade 
F1, Rehab CNA, will increase from $14.48 to $16.48.   
 
Effective January 25, 2021, all bargaining unit employees at River Bluff Nursing Home employed in the 
position of Certified Nursing Assistant (Grade E1) or Rehab CNA (Grade F1) will receive an increase of 
$2.00 per hour on their regular hourly rate in effect on January 25, 2021.  Said increase will only apply to 
Certified Nursing Assistants and Rehab CNAs who are employed by the County/River Bluff Nursing Home 
on January 25, 2021.         
 
The parties agree that the wage increases set forth in this MOU shall not be precedent setting and shall 
not be cited in any future matter, including future negotiations between the County and AFSCME.    

 
 

 
______________________________________                               
Patrick Thompson, Winnebago County Administrator/Date   
     
 
 
______________________________________      _____________________________________                                
Mike Delgado, AFSCME President/Date   Lori Laidlaw/AFSCME Council 31/Date 
      



SPONSORED BY:  JAIME SALGADO 
 

RESOLUTION 
OF THE  

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 

SUBMITTED BY: FINANCE COMMITTEE 
 

2021CR_______ 
 

RESOLUTION AUTHORIZING SETTLEMENT 
OF LITIGATION 

       
WHEREAS, Michael Condatore v. Frank Haney and County of Winnebago, is a pending 

civil action against the County and former chairman, Frank Haney, filed in the Seventeenth 
Judicial Circuit, Winnebago County, Illinois, as case number 2020 L 129; and 
 

WHEREAS, the Plaintiff therein has agreed to settle all claims he has against the County 
and former chairman Frank Haney for the sum of Forty Thousand Dollars ($40,000.00); and 
 

WHEREAS, the Finance Committee, after having reviewed the facts and circumstances 
of the aforementioned case and after having conferred with the Winnebago County State’s 
Attorney, through his assistant, has determined it is in the best interests of the citizens of 
Winnebago County to settle this case on the terms set forth above. 
 

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of 
Winnebago, Illinois, that the Winnebago County State’s Attorney is hereby authorized to settle 
the aforementioned lawsuit by paying the Plaintiff therein the sum of Forty Thousand Dollars 
($40,000.00).   
 

BE IT FURTHER RESOLVED that the Winnebago County Treasurer, Winnebago 
County Clerk, and Winnebago County Finance Department are authorized and directed to 
prepare and deliver to the Winnebago County State’s Attorney one or more County Warrants 
totaling $40,000.00, payable as directed by the State’s Attorney. 

 
BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effect 

immediately upon its adoption. 
Respectfully submitted, 

 
FINANCE COMMITTEE 
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AGREE      DISAGREE 
 
 
 

  

JAIME SALGADO, CHAIRMAN 
 
 

 JAIME SALGADO, CHAIRMAN 
 
 

STEVE SCHULTZ 
 
 

 STEVE SCHULTZ 
 

JOHN BUTITTA 
 
 

 JOHN BUTITTA 
 

PAUL ARENA 
 
 

 PAUL ARENA 
 

JOE HOFFMAN 
 
 

 JOE HOFFMAN 
 

JEAN CROSBY 
 

 JEAN CROSBY 
 
 

KEITH MCDONALD 
 

 KEITH MCDONALD 
 

 
 The above and foregoing Resolution was adopted by the County Board of the County of 
Winnebago, Illinois, this _____ day of ___________________, 2021. 
 
  
     
       _____________________________ 
       Joseph Chiarelli 
       Chairman of the County Board 
       of the County of Winnebago, Illinois 
Attested by: 
 
 
_____________________________ 
Lori Gummow 
Clerk of the County Board 
of the County of Winnebago, Illinois 
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USE Department LETTERHEAD | 404 Elm Street, Rockford, IL 61101 |  www.wincoil.us 

Phone: (815) 319‐ XXXX  |  Email: XXXXXXXXX      
      ResExSummary 20.1 version 

 

Prepared By:     Winnebago County Health Department 

Committee:       Winnebago County Finance Committee 

Committee Date:    January 7th, 2021 

Resolution Title:    Resolution for Approval of Population Vaccination Management System   

County Code:        Winnebago County Purchasing Ordinance Emergency status  

Board Meeting Date:   January 14th, 2021 

 
Budget Information: 
 

Was item budgeted?     No                            Appropriation Amount:   $ 540,500 

If not, explain funding source:   Fund Balance (Emergency Reserve) 

ORG/OBJ/Project Code:    60100/43160/60000       Budget Impact:         $540,500 expenditure 
increase 

 
Background Information:    In response to COVID‐19 pandemic, the Winnebago County Health 
Department will undertake a population vaccination program.   To efficiently and safely distribute 
the  vaccines  a  comprehensive  management  system  with  pre‐registration  capabilities  and 
interface capabilities to our hospital systems is required.  The Health Department has consulted 
with DoIT  internally  and analyzed  the best  alternative  for Winnebago County  in  light of  time 
constraints,  financial  commitments  and  system  capabilities  to  efficiently  execute  per  out 
population vaccination plan. 
 
 
Recommendation: The Winnebago County recommends approval and purchase of the Qualtrics 
system to integrate into our population vaccination plan. 
 
 
Contract/Agreement:   Qualtrics is to be engaged for a 1 year agreement producing cloud 
based and professional services and support. 
 
 
 
Legal Review:  Reviewed by Charlotte Leclercq, December 3, 2020 
  
 
 
Follow‐Up:   Winnebago County Health Department will submit packed with Board of Health 
Major Expenditure approval, purchase order and invoice/ 
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2021 Fiscal Year Finance: Jan 7, 2021 
 Lay Over: Jan 14, 2021 
Sponsored by:  Final Vote: Jan 28, 2021 
Jaime Salgado, Finance Committee Chairman   
   

 
2021 CO 

 
TO:  THE HONORABLE BOARD MEMBERS OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
         The Winnebago County Finance Committee presents the following Ordinance amending the 
Annual Appropriation Ordinance for the fiscal year ending September 30, 2021 and recommends 
its adoption. 

ORDINANCE 
 WHEREAS, the Winnebago County Board adopted the “Annual Budget and Appropriation 
Ordinance” for the fiscal year ending September 30, 2021 at its September 24, 2020 meeting; 
and,  
     

 WHEREAS, 55ILCS 5/6-1003(2014), states, “After the adoption of the county budget, no 
further appropriations shall be made at any other time during such fiscal year, except as provided 
in this Act.  Appropriations in excess of those authorized by the budget in order to meet an 
immediate emergency may be made at any meeting of the board by a two-thirds vote of all the 
members constituting such board, the vote to be taken by ayes and nays and entered on the 
record of the meeting.” 
 

 NOW, THEREFORE, BE IT ORDAINED, that the County Board deems that pursuant to the 
provisions as set forth in 55ILCS 5/6-1003(2014), certain conditions have occurred in connection 
with the operations of the County which are deemed to be immediate emergencies; therefore 
the following increases are hereby authorized. 
2021-001 Covid-19 Vaccine Management 
Reason: This program will help support Winnebago County vaccine administration and reporting for 
the Covid-19 vaccine. 
Alternative: None 
Impact to fiscal year 2021 budget: $540,500 
Revenue Source: Funds to be taken from the Health Department’s Fund Balance 
 Acct Description Org Obj Prj Debit (Credit) 

 

Expense: 
Data Processing Consulting 
 

 
      60100 
 

 
     43160 
 

 
 

                                          
                            $540,500 
                                 

 

Revenue: 
Fund Balance 

  
       

 
 
 

Total Adj 

 
 

                             
                             
 
                             $540,500                                 
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Respectfully Submitted,                                                                 
FINANCE COMMITTEE 

(AGREE)  (DISAGREE) 
   

JAIME SALGADO,  
FINANCE CHAIRMAN 
 
 

 JAIME SALGADO,  
FINANCE CHAIRMAN 

 
 

JEAN CROSBY 
 
 

 JEAN CROSBY 
 

JOE HOFFMAN 
 
 

 JOE HOFFMAN 
 

PAUL ARENA 
 
 

 PAUL ARENA 
 

STEVE SCHULTZ 
 

 STEVE SCHULTZ 
 

KEITH MCDONALD 
 
 

 KEITH MCDONALD 
 

 
JOHN BUTITTA 
 
 

 JOHN BUTITTA 
 

 
 

The above and foregoing Ordinance was adopted by the County Board of the County of  
 

Winnebago, Illinois this _____day of ___________________________2021. 
 
 
 
 
 
ATTESTED BY: 

JOSEPH CHIARELLI 
CHAIRMAN OF THE COUNTY BOARD 

OF THE COUNTY OF WINNEBAGO, ILLINOIS 
 
 
 
LORI GUMMOW 
CLERK OF THE COUNTY BOARD  
OF THE COUNTY OF WINNEBAGO, ILLINOIS 

 
 
 

 





mailto:trey@qualtrics.com































































	Agenda
	Approval of Minutes
	Consent Agenda
	Appointments
	Reports of Standing Committees
	Finance Committee
	Executive Summary
	Resolution Authorizing Execution of Hourly Wage Increase for Certified Nursing Assistants at RBNH
	RBNH CNA Raises
	Memorandum of Understanding
	Resolution Authorizing Settlement of Litigation
	Executive Summary
	Budget Amendment 2021-001 COVID-19 Vaccine Management
	Qualtrics - Vaccination Management Software
	Zoning Committee



